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B. B.A. 6™ Semester (CBCS)
( Business Policy & Strategic Management)

COURSE NO. UBBATC - 601
Maximum Marks : 80

Time Allowed: 2 ¢ Hours

Section-A
Note: Attempt all questions. Answer to each question should be
in about 70— 80 words. Each question carries three marks.

}/ Explain the meaning of strategic Intent.

Differentiate between corporate and business level strategy.

}/
Discuss the characteristics of trusiness environment.

3.
4 . Highlight any two major challenges that are faced by the

organizations during strategic implementation.

?// " Differentiate between strategy and tactics.

Section — B
Note: Attempt all questions. Answer to each guestion should be in

about 250-300 words. Each question carries seven marks.
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(2)

Discuss the various approaches that can be followed for

(5*
strategic decision making.

What should be the characteristics of the ideal mission

\~

statement?

2/ Elaborate on the Porter’s generic strategies with the help of

relevant examples. Wﬂ“
e 1
£

{97 Why strategif evaluation and control is important?
10. Highlight the factors that need to be considered while evaluating

various strategic alternatives.

Section—C

Note: Attempt any two questions. Answer to each question should

be in about 500-600 words. Each question carries 15 marks-

1},\/Euplain the concept of strategy and also explain the levels at
which the strategy operates. Explain in detail the strategic

management process.
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(3)

Discuss the major components of business environment that

impact the organizations. Also detail out the techniques for

environmental analysis.

What are the various corporate level strategies? Explain with the

help of examples.

Efaborate various important issues in strategy implementation.
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